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City of Sheridan
Pool Reuse Feasibility Study
INTRODUCTION
Background and Purpose
The City of Sheridan, in the Denver, Colorado metropolitan area, is
home to an abandoned indoor pool attached to the Sheridan Recreation
Center. The City is interested in advancing feasible scenarios for
community-supported reuse of the facility, and was awarded a grant
from the Colorado Health Foundation in 2018 to identify and assess
reuse opportunities. The purpose of this study is therefore to establish
community priorities for reuse of the pool building, assess the
feasibility of reuse options, and establish next steps for the
development of a detailed business or operational plan.
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About the City of Sheridan
Sheridan is a diverse city of about 6,100 residents (2017) within the
greater Denver metropolitan area. It is surrounded by the City and
County of Denver in to the north and west, the City of Englewood to the
east, and the City of Littleton to the south and east. Sheridan is
characterized by an urban density of 2,555 people per square mile,
higher than the Denver-Aurora-Lakewood metro as a whole, but
consistent with other urban locations within the metro area.
Exhibit 1. Population Density, City of Sheridan and Denver-AuroraLakewood Metropolitan Area, 2016

Source: U.S. Census Bureau, 2016; Community Attributes, Inc., 2018
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About 40% of Sheridan residents are Hispanic or Latino, and the most
common countries of immigration are Mexico, Honduras and
Bangladesh. About 19% of residents speak Spanish at home, while most
households (78%) speak English at home. The map in Exhibit 2, below,
illustrates this diversity in Sheridan and in the neighborhoods
immediately north of Sheridan.
Exhibit 2. Map of Limited English Proficiency, City of Sheridan and
Surrounding Area, 2016

Sources: data from U.S. Census Bureau, 2016; map by Community Attributes Inc. via
CAI Live, 2018 (https://caimaps.info/CAILive?location=Denver&fid=4100&tab=demo)
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The largest industries in Sheridan are Construction, Manufacturing,
and Waste Management, which together account for 39% of all jobs in
Sheridan. Incomes are lower for workers in Sheridan, and poverty rates
are elevated. Exhibit 3 indicates that the median household income for
households in Sheridan is about 36% lower than the median household
income across the Denver-Aurora-Lakewood metropolitan area.
Exhibit 3. Median Household Income, City of Sheridan and DenverAurora-Lakewood Metropolitan Area, 2016

Source: U.S. Census Bureau, 2016; Community Attributes, Inc., 2018
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Accordingly, Sheridan is also characterized by a higher poverty rate
when compared with the metropolitan area. The poverty rate is about
22% (compared to 11% in the Denver metro as a whole). Exhibit 4
indicates this difference in poverty rate.
Exhibit 4. Poverty Rate, City of Sheridan and Denver-AuroraLakewood Metropolitan Area, 2016

Source: U.S. Census Bureau, 2016; Community Attributes, Inc., 2018
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The map in Exhibit 5 also indicates poverty status, with Sheridan and
areas to the north of the City experiencing elevated rates of poverty
relative to other surrounding areas.
Exhibit 5. Map of Limited English Proficiency, City of Sheridan and
Surrounding Area, 2016

Sources: data from U.S. Census Bureau, 2016; map by Community Attributes Inc. via
CAI Live, 2018 (https://caimaps.info/CAILive?location=Denver&fid=4100&tab=demo)
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Educational attainment in Sheridan lags. Sixteen percent (16%) of
Sheridan residents aged 25 or older have not completed high school,
compared to 10% in the Denver metro area. Only 18% of Sheridan
residents aged 25 or older have completed a bachelor’s degree (or higher
degree) compared to 41% across the metro area.
Exhibit 6. Educational Attainment – High School and College
Completion, City of Sheridan and Denver-Aurora-Lakewood
Metropolitan Area, 2016

Source: U.S. Census Bureau, 2016; Community Attributes, Inc., 2018
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THE SHERIDAN POOL
The pool building is located on the west side of Sheridan near the
Sheridan High School on land zoned SCH: Private and Public Schools.
Government and educational services, both inside and outside of
Sheridan, surround the site on the south and west sides. These include
the City of Sheridan Municipal Center, Sheridan Early Childhood
Education Center, SOAR Academy, Fort Logan Northgate grade school
and the Colorado Mental Health Institute. Residential uses
predominate to the north and east of the site with a mix of single and
multi-family housing units. Some small retail and an elementary school
are located to the north of the site
The pool building is also .75 miles from the South Platte River and .5
miles from Bear Creek, each of which features interconnecting
recreational trails and other amenities.
There is access to public transportation at Lowell and Oxford, within
one-quarter mile of the pool building.
The site’s general location is indicated on the current zoning map,
below.
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Exhibit 7. Map of Sheridan Zoning and Site Location

SITE

Source: City of Sheridan, 2018

The pool building specifically was built in or around 1970, based on a
dedication plaque found inside, and has been unused since a local high
school discontinued its use some time within the last decade. The
building contains an entryway, two locker rooms, an empty pool shell
and related mechanical areas. The pool is 3,150 square feet in surface
area and 234 feet in perimeter, measuring about 75 feet by 42 feet. Its
capacity is about 124,700 approximate gallons, and it has a maximum
depth of 12 feet. The following description of the pool facility is provided
by Consilman Hunsaker, based on their inspection and assessment of
the pool. Counsilman Hunsaker’s full report is also provided in partial
fulfillment of this grant.
The 25-yard competition pool was renovated in late 1977/early 1978. Original
constriction of the pool is unknown at the time of our review, the pool was empty and
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non-operational. The pool was closed in 2009. The pool concrete structure appears to be
in good condition. From our observation, there are no signs that indicate deterioration
of the concrete shell, or settling of the concrete structure.
The pool finish for the competition pool is a combination of plaster with tile lane lines
and wall targets, along with pool curb and trim tile. There are areas were pool tile has
been separating itself from the mortar substrate creating an exposed mortar bed and
sharp tile edges. Additionally, there are many areas where the tile grout is completely
missing.

Photos of the pool building follow.

The exterior of the pool building at the main (south) entrance. Source: Community
Attributes Inc., 2018
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A dedication plaque from 1970 in the entryway to the pool building. Source: Community
Attributes Inc., 2018
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One of the two locker rooms in the pool building. Source: Community Attributes Inc.,
2018
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Items remain from the Mullen Mustangs swim team, which last used the facility.
Source: Community Attributes Inc., 2018

The 25-yard lap pool at the Sheridan Recreation Center. Source: Community Attributes
Inc., 2018
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Counsilman Hunsaker provided a preliminary opinion of probable cost
for the short and long-term expenses involved in reopening and
operating the pool. The costs indicated below in Exhibit 8 summarize
Counsilman Hunsaker’s findings, but exclude costs necessary to
renovate, rehabilitate or otherwise improve the building structure.
Exhibit 8. Opinion of Probable Cost for Resumption of Pool Operations

ITEM CATEGORY
SHORT TERM LONG TERM
Structure and Finish
$16,000
Perimeter Overflow System
$3,500
Main Drains
$5,000
Pool Inlets
$2,500
Pool Markings
$500
Pool Decks
$7,500
$58,000
Dive Stand
$2,500
Ingress / Egress
$7,800
Filtration
$18,500
Chemical Treatment Systems
$3,000
$66,000
Pool Pumps
$8,600
Pool Piping Systems
$13,500
$3,500
Flow Meters
$3,300
Pool Heaters
$1,500
$12,000
$93,700
$139,500

TOTAL
$16,000
$3,500
$5,000
$2,500
$500
$65,500
$2,500
$7,800
$18,500
$69,000
$8,600
$17,000
$3,300
$13,500
$233,200

Source: Counsilman Hunsaker, 2018; Community Attributes Inc., 2018

In addition to Counsilman Hunsaker’s estimates, BKBM and Wold
Architects toured the facility to provide a preliminary assessment of the
building’s structural integrity. Based on that tour, the firms provided
estimated that costs to rehabilitate the current structure could range
from $3-4M. BKBM’s report (included as partial fulfillment of this
grant) details the type of repairs or improvements that may be needed
to ensure the structural integrity of the pool building, though those
recommendations, as well as any informal cost estimates, are subject to
change based on a more thorough inspection of the building.

Property Ownership
The Sheridan School District owns the land on which the Sheridan
Recreation Center and pool building sit. Currently, and for the past 41
years, a joint use agreement has allowed South Suburban Parks and
Recreation District (SSPRD) to manage and operate the Rec. Center
(which includes the pool building). SSPRD also manages other
CITY OF SHERIDAN
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recreation centers, parks, tennis courts, ice rinks, golf courses and other
recreation facilities throughout the south metro.
In 2018, Sheridan School District declined a request for a 15-year
extension of the joint use agreement that allowed SSPRD to manage the
Sheridan Recreation Center. The current agreement expires in 2027,
and it is unclear if SSPRD will utilize the Sheridan Recreation Center
after that date.

Operational Considerations
There are two fundamental operational considerations for a pool at the
Sheridan Recreation Center. First, the School District would need to
determine who will operate such a facility, which will require financial
management, staffing, and other tasks and obligations.
Second, the School District (or operator) would need to determine what
the revenue potential is for a pool in Sheridan, and whether that
revenue is sufficient to cover anticipated operating costs. These costs
include:
•

•

•
•

Regular and irregular building and pool maintenance, including
structures (such as the roof, walls, or pool) and mechanical
systems (such as plumbing or HVAC)
Staffing, to include lifeguards, instructors, janitorial staff, and
managerial staff, as well as professional services (including legal
and accounting)
Materials (such as chemicals, pool floats, buoys, nets and other
objects)
Utilities and other bills dependent on usage

Operational costs vary significantly based on pool size, programming,
and other factors. This study evaluated multiple case studies and
reviewed industry literature to conclude that the operating costs for
most indoor pools fall between $40 and $60 per square foot annually for
the pool’s surface area. For the Sheridan pool, this would indicate a
range of anticipated annual operating costs between $126,000 and
$189,000.
In order for a pool to remain operational, these costs would need to be
recouped through charges to Sheridan residents and other users and/or
offset by grant funding and other funding sources. Based on a literature
review, standalone indoor competition pools rarely recover greater than
50% of operating costs, with larger indoor pools typically recovering a
higher percentage (nearer to 50%) and smaller indoor pools sometimes
covering only 30% or less. Higher recovery rates are possible when a
pool is designed and programmed to respond to an immediate
CITY OF SHERIDAN
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community need. Scenarios for operating performance are given in
Exhibit 9.
Exhibit 9. Sheridan Pool Operating Cost Scenarios
Pool
Size
3,150

Operating Cost Anticipated Annual
Assumption (psf)
Operating Costs
$40
$126,000

Revenues Needed to Cover % of Costs
30%
40%
50%
100%
$37,800
$50,400
$63,000 $126,000

3,150

$50

$157,500

$47,250

$63,000

$78,750

$157,500

3,150

$60

$189,000

$56,700

$75,600

$94,500

$189,000

Source: Community Attributes Inc., 2018

If the pool were open for the same days as the Sheridan Recreation
Center (for an annual total of 310 operating days) and charged $4 for
drop-in swimming, the pool would need to draw an average of 152
paying users every day, or more than 47,000 users annually, in order to
cover 100% of operating costs at $60 per square foot per year.
Determining how a pool at the Sheridan Recreation Center would
operate (via a drop-in, program or membership-based, or facility rental
model) and what programming would be offered (such as recreational
swimming, lessons and skill development, fitness classes and lap swim,
competitive swimming and sports training and competitive swim and
dive events, and/or therapy and rehabilitation) would be an essential
next step in determining operational assumptions and attendant costs
with greater specificity.

Other Considerations
In addition to structural, financial and operational considerations,
there are design limitations to consider. The Sheridan pool is not
currently designed to accommodate splash features, zero-depth
entrances and other features that are common in more modern aquatic
facilities.

SYNTHESIS: NEEDS

AND

OPPORTUNITIES

The Sheridan pool could be rehabilitated and put to use as a pool again,
but would require significant investment up-front investment and
willing and capable management. Additionally, outside funding sources
and a sustainable revenue stream would be required to maintain
operations indefinitely. The pool could bring broader health and
economic benefits by allowing residents to lead more active lifestyles
and by bringing visitors to Sheridan for events and competitions,
though the magnitude of these benefits is unclear and dependent on the
financial sustainability of the pool’s operation.
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Given the following, a pool is unlikely to be a feasible use of the pool
building at this time.
•

•

•

It is unclear who would manage and operate a pool given the end
of the Joint Use Agreement between the Sheridan School District
and SSPRD. The School District has not expressed interest in
reopening at pool at the Sheridan Recreation Center, and
recreational facilities are not understood to be part of the School
District’s mission.
The Sheridan community is characterized by lower incomes and
a higher rate of poverty, potentially making it more difficult to
charge fees for use of the pool. Even with fees, it may not be
possible to recoup more than half of annual operating costs, and
there are currently no prospects for additional sources of
operating funds.
Though the structure can be rehabilitated, there are doubts over
the sufficiency of the facility, as designed, to meet the health and
wellness needs of Sheridan residents, which may already be met
by other SSPRD facilities, as well as facilities operated by the
cities of Denver, Englewood and Littleton.

Other competing community needs exist within Sheridan, and the pool
building may be adapted to meet some of these needs.

REUSE SCENARIOS
This project engaged the Sheridan community and key stakeholders to
identify and evaluate reuse scenarios for the pool building. This
engagement is detailed below, and two distinct scenarios for reuse of
the building are advanced for further evaluation.

Community Engagement
Prior Work
In 2015, Tri-County Health Department, in partnership with the City of
Sheridan, conducted a Health Impact Assessment (HIA) of the proposed
Sheridan Comprehensive Plan. The purpose of the HIA was to assess
the potential impact the plan’s policies would have on health and to
provide recommendations to maximize positive health outcomes
through the Comprehensive Plan. Through extensive community
outreach, the HIA identified economic opportunity, food access,
neighborhood stability, physical activity, and air and water quality as
key health concerns and areas of opportunity.
City of Sheridan staff conducted an ice cream social and attended
Sheridan Celebrates in 2017, sharing a board of ideas for reuse of the
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pool building. These early conversations with residents helped staff to
identify the need for further study and produced an initial list of
program options that would allow the pool building be redeployed to
meet a community need.

Community Network Dinner
On June 6, 2018, the project team attended a community network
dinner to spread awareness of the pool building and to solicit creative
ideas for its reuse.
An interactive board was prepared and presented to gauge interest in
initial reuse possibilities and to crowdsource other reuse ideas.
Participants were asked to indicate how often they would use the
facility under each reuse scenario, and could post their own ideas if
they weren’t already present on the board.
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Photos of the board used at the Community Network Dinner in June 2018. Source:
Community Attributes Inc., 2018

Responses heavily favored rehabilitation of the existing pool for
reopening to the public, and also showed strong support for foodoriented programming, such as a food bank and community kitchen.
There was limited support for a community meeting space and for an
aquaponics facility. The community’s responses are summarized in
Exhibit 10.
Exhibit 10. Community Network Dinner Board Responses
How many times per month would you use…?
1

2

3

4

5

6

7

8

9

10

Total Votes

Avg.

A new pool

1

0

4

4

2

1

0

0

0

9

21

6.43

A food bank and community kitchen

4

0

1

2

2

2

0

0

0

0

11

3.36

A meeting and recreation space

2

2

0

0

0

0

0

0

0

0

4

1.50

An aquaponics tank

1

2

0

0

0

0

0

0

0

0

3

1.67

Notably, the board used at the Community Network Dinner include
reuse scenarios at a conceptual level, and did not include assumptions
about space design or project feasibility.
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Sheridan Celebrates

City of Sheridan staff and members of the project team at the Sheridan Celebrates
display.

In September, 2018, the project team hosted a booth at Sheridan
Celebrates and asked attendees to complete a space planning exercise
for the pool building. At this point, rehabilitation of the pool had been
deemed infeasible and was not included as an option.
Participants color-coded a map of the pool building to indicate what
types of programming they thought were most important to include,
and how much space should be apportioned to each use, given the
relative importance of the uses to the community.
The programmatic elements or uses available for consideration in this
activity included a makerspace or fabrication lab; a food hub, pantry or
market; a multipurpose community center with meeting space; office
space for locally-active non-profit organizations; classroom space for
night classes or other educational programs; clinic space for healthcare
providers and community health services; and a business incubator or
accelerator. Examples of worksheets completed by participants at
Sheridan Celebrates are below.

CITY OF SHERIDAN
POOL FEASIBILITY STUDY

JANUARY 15, 2019

PAGE 22

Completed Sheridan Celebrates worksheets. Source: Community Attributes Inc., 2018.

The food concept was the most prominent response among participants,
followed by the makerspace/fabrication lab, multipurpose community
center and classrooms, which each received a similar level of support.
Offices and clinic space garnered the lowest levels of interest. Other
ideas were also advanced by participants, including a bus garage, a
youth center, a gym, an indoor skatepark, and an indoor garden or
urban agricultural plot.

CANDO
This project included three meetings with the City of Sheridan’s
Community and Neighborhood Development Office (CANDO). The
group is composed of business leaders and residents, City of Sheridan
staff, and representatives from Fort Logan Mental Health Center, TriCounty Health Department, Sheridan Health Services, Sheridan
Library, Sheridan School District, and South Suburban Parks and
Recreation as well as other community organizations that serve the
residents of Sheridan. CANDO’s stated goal is to develop a coordinated
response to meet comprehensive, locally identified community needs.
In the first meeting, the project team presented a data profile to
advance an understanding of the Sheridan community and its needs,
and discussed feedback received at the Community Network Dinner.
CANDO members evaluated all feedback received to-date to determine
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which uses would be considered at Sheridan Celebrates and in
subsequent phases of this project.
The second meeting focused on the feedback received at Sheridan
Celebrates and advanced two distinct scenarios for reuse of the pool
facility, which are further discussed in the following section of this
report.
Over the course of the project, the following ideas were evaluated by
CANDO:
•
•
•
•
•
•
•
•
•
•
•
•

Makerspace/Fabrication Lab
Aquaponics/fish farm
Food Hub/pantry/community kitchen/market & coop
Pool/splash pad
Meeting and recreation space/community center
Indoor skate park, gym or other recreation facility
Business incubator
Classroom space
Community health care clinics
Offices for non-profit organizations
Bus garage
Youth center

SCENARIO FEASIBILITY
Scenario One: Food Hub-Anchored Community Center
Description and Potential Benefits
Food hubs are often large facilities designed to aggregate, process and
distribute food products, particularly in rural areas where agricultural
products can easily be sourced directly from local farmers. However,
food hubs can be tailored to meet the needs of any community and can
also include commercial and demonstration kitchens, cold storage
facilities, food pantries and food-oriented retail, such as serveries,
market stalls or a boutique grocery. This food-oriented concept received
more support at Sheridan Celebrates than any of the other proposals,
and would anchor the pool building in Scenario One.
In previous engagement efforts, one in four survey respondents
indicated that affordable fresh fruits and vegetables were somewhat or
very unavailable in their neighborhood. Barriers to healthy food may
include lower-incomes, lack of vehicle, and limited retail food access.
Food insecurity is associated with many adverse health outcomes
including obesity. By providing access to a food hub, the City of
CITY OF SHERIDAN
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Sheridan could potentially increase access to healthy, affordable, and
culturally relevant food and subsequently improve health outcomes.
Moreover, as previously identified, Sheridan residents are more likely
to be living in poverty and have lower incomes than the surrounding
area. Economic opportunity and education are closely tied to health
outcomes. A food hub is an opportunity for food-oriented
entrepreneurship and training, thus exposing residents to economic
opportunity.
Other proposals could be incorporated into this scenario as ancillary or
supporting uses. For the purposes of this scenario, a portion of the
building would be devoted to a community meeting space, and the
former locker rooms would be converted to office or clinic space for
community-oriented non-profit or community health organizations.
Urban agricultural uses could be developed outside the building, for use
in food preparation or by food-based businesses operating inside. A
conceptual diagram for use of the space is below in Exhibit 11.
Exhibit 11. Scenario One – Food Hub-Anchored Community Center

Regulatory Considerations
The zoning would support the use of the pool building in this manner.
Renovation of the building would need to reflect current building code,
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and the inclusion of a commercial kitchen will have additional HVAC
requirements. The kitchen will also need to be regularly inspected for
compliance with the health code and to ensure food safety.

Operating Considerations
The facility under scenario one would include several different
programmatic elements, which may necessitate a single facility
manager and point of contact for tenants. Alternatively, the owner of
the facility could sublease individual spaces and delegate management
responsibilities. Some combination of these arrangements may also
warrant consideration. For example, the commercial kitchen could be
leased to and managed by a third party, while the remaining space is
actively programmed and managed by the building owner.
Organizations that may have interest in participating in scenario one,
either as operator, tenant, or occasional user, include the following:
•
•
•
•
•
•

•
•
•
•

Tri-County Health Department and other mobile clinic providers
Integrated Family Services
Arapahoe Community College
Teaching the Autism Community Trades (TACT)
Arapahoe/Douglas Works!
Food-Oriented Non-Profit Organizations
o Cooking Healthy
o Food Bank of the Rockies
o Meals on Wheels
o Denver Food Rescue
o The Kitchen Community
o Growing Gardens
o Foraged Feast
o Hunger Free Colorado
Sheridan School District and Englewood Schools
Colorado State University Extension
Local entrepreneurs
Neighborhood organizations

Financing Considerations
Potential Funding Sources
Fixed and variable start-up and operating costs will likely require
outside funding sources. Grant funding from organizations like Kaiser
Permanente may be available, and there may be an opportunity to
access funding through the State of Colorado Department of Public
Health. The Colorado Fresh Food Financing Fund aims to improve
access to healthy food in underserved Colorado communities by
financing grocery stores and other forms of healthy food retail, which
CITY OF SHERIDAN
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may be an option for funding, depending on the specific programming at
the facility.
Revenue Potential
Ongoing office leases and one-time facility rentals could generate
revenue in this scenario. For the former, non-profit organizations that
would serve the Sheridan community may not be able to afford marketrate office space, so lease rates may be below-market. The facility
manager and relevant partners will need to determine what rate
appropriately balances community needs and financial sustainability.
The commercial kitchen could be leased to an organization that requires
regular use of kitchen equipment, or could be rented to drop-in users on
an ongoing basis. The later could be based on an hourly rate and/or a
percentage of sales (if being used to produce value-added food products).
The meeting space could remain free for community use, or could be
rented to organizations for community events on an hourly basis.
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Scenario Two: Center for Education and Entrepreneurship
Description and Potential Benefits
A makerspace, fabrication lab, or shop with shared machinery was
highly ranked by participants at Sheridan Celebrates. This scenario
envisions such a space along with two other proposals as supporting
uses—classroom space and a business incubator—to advance education,
workforce development and entrepreneurship opportunities for
Sheridan residents. Other programmatic elements could potentially be
included, such as a co-working space or robotics lab. Some uses from
scenario one may be interchangeable with uses in scenario two, such as
offices, clinics, and classrooms. A conceptual diagram for use of the
space in scenario two is below in Exhibit 12.
Exhibit 12. Scenario Two – Center for Education and Entrepreneurship

As explored earlier in this report, the median income of Sheridan
residents is lower and residents are less likely to obtain a Bachelor’s
Degree than the Denver Metro area. Income and education are key
determinants of health. A makerspace/fabrication lab can help to
promote small business formation, entrepreneurship, and jobs training
that are vital to employment opportunity and economic mobility. A
community-oriented economic development space can help businesses
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and residents work together to proactively grow skills and to provide
career opportunities that can improve the well-being of the community.

Regulatory Considerations
The zoning would support the use of the pool building in this manner.
Renovation of the building would need to reflect current building code,
and the inclusion of a makerspace, fabrication lab or shop facility will
have additional HVAC requirements.

Operating Considerations
The programmatic elements in scenario two are well aligned with the
School District’s educational mission, as all three elements are focused
on education and skills development. Other partners may be interested
in collaborating to bring such a space to fruition, and could potentially
use the facility to operate programs or provide staffing and other
resources. These partners could include:
•
•
•
•
•
•
•

•
•

Pro Start
Arapahoe Community College
Emily Griffith Technical College/Denver Opportunity School
Arapahoe/Douglas Works!
RAFT Colorado
SHARC Greater Denver Area Robotics Lab
Existing makerspaces (e.g. TinkerMill, Recreative Denver,
Denver Design Incubator, Solid State Depot, DenHac,
MindCraft)
Private companies (e.g. Lockheed Martin) that require technical
skills
Local entrepreneurs

Financing Considerations
Potential Funding Sources
Grant funding from a variety of sources may be available for such a
project, as workforce development and youth education offer myriad
opportunities for funding.
Charitable foundations, such as Lowe’s Toolbox for Education, may be
able to contribute to project costs. Other companies, big and small, also
regularly contribute to community initiatives. Examples include
Lockheed Martin and Frey Scientific both offer funding opportunities
for science, technology, engineering and math (STEM) learning projects.
Often, makerspaces and fabrication labs crowdsource tools and
equipment through a tool drive or similar. Crowdfunding, through
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IndieGoGo, donorschoose.org and other web platforms may also be used
to support project costs.
Revenue Potential
Many makerspaces are membership driven, so memberships and/or
rental fees for equipment is one likely source of revenue. Space rental
for private instruction, such as for private tutoring, may also generate
revenue. If the facilities are used by local entrepreneurs, there may be
arrangements to allow use of the space for a percentage of product
sales.

Synthesis: Toward a Unified Vision
The two scenarios identified in this document share programmatic
elements and are flexible to accommodate different, communitysupported uses. Food-oriented programming, a makerspace or
fabrication lab, accelerator or incubator, classroom space and offices all
offer Sheridan residents an opportunity to learn and develop new skills
that can improve career prospects. Though health and building code
requirements may require some separation between certain types of
uses, these scenarios offer synergies that can be leveraged in a
subsequent phase of this work to develop a single, specific building plan
and attendant program design.

IMPLEMENTATION ACTION PLAN
The project team intends to move forward with a more detailed
feasibility study and business/operating plan for a widely-supported
reuse scenario, consisting of elements of scenarios one and two in this
document. The following next steps are therefore necessary to continue
progressing toward implementation of the community’s vision for the
abandoned pool building.
•

•

Secure additional grant funding from the Colorado Health
Foundation for follow on work with partners and for detailed
space and financial planning, including:
o Building partner consensus on the specific plan for reuse
o Develop architectural building plans
o Obtain specific construction and equipment cost estimates
o Define the operational model
o Conduct advanced financial modeling to illustrate
operating revenues and costs
Advance design parameters including a focus on creating a plugand-play shell that offers versatility for use of the indoor space;
explore concepts such as movable walls and other architectural
features to maintain flexibility.
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•

•

Seek partnership agreements from potential partners, including
letters of intent from future tenants or similar, as appropriate
for the selected program.
Apply for funding from identified funding sources to begin
construction.
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